Get ahead with us
as a Program Manager

Program Manager
Launch Excellence

Are you looking for an exciting career opportunity
that puts you on the frontline of BorgWarner growth?
Are you interested in exciting projects, international
cooperation and great challenges? Do you enjoy
communicating, have an equally good knowledge of
numbers and technology, and relish taking on
responsibility?
Then you are a perfect fit for the role of program
manager – one of the most important management
roles in our company.

A JOB WITH PROSPECTS
On average, we bring one product per day to the global
market. In 2015, we generated sales revenue of
approximately $1 billion from newly launched products.
These figures demonstrate just how important product
launches are to our success. As BorgWarner continues to
grow, we will launch more and more innovations every
year. At the same time, development cycles will become
even shorter, and the complexity of development
projects will increase.

Program Management
Launch Excellence
Targeted Qualification
BorgWarner has established a High-performer Program
Manager Model, which includes 85 different skills and
behavior sets.
In 13 fields of expertise, including technical, operational
and leadership roles, program managers will continuously
improve their qualifications with the support of certified
face-to-face training sessions and different eLearning
opportunities. Moreover, skills will be developed through
experiences based on different projects and assignments.
In addition, experienced program managers will act as
mentors and provide support through feedback to those
just getting started.

Our program managers are like general
managers for product launches.
They lead the cross-functional team
and manage every aspect of launching
the product.

BorgWarner invests heavily in new product programs.
But new products don’t bring themselves to market.
It takes a talented cross-functional team that draws on
their technical expertise as well as their close
relationships with our customers.
Now, more than ever, we need leaders with the vision and
skills to drive development cycles, manage and motivate
teams, work closely with our customers and deliver smooth
product launches. Program managers are playing a key role
in our success story. We believe they will drive our future.

We have developed concepts for strengthening and
promoting Program Management, and merged them
into the new Launch Excellence Initiative. With this
initiative, we will significantly extend and support our
pool of talented program managers.
BorgWarner has identified 13 fields of expertise – including
technical, operational and leadership skills – in which
program managers will receive continuous support in
order to gain important additional qualifications for future
career plans.

fast-track
your
career
Good reasons to become a program manager

You will start
from the pole
position.

You will be an
important leader
in our company.

You will open new
doors for the
future.

As a program manager,
you will be in charge of
the program launch –
forming a strong unit
with your team to
succeed. Like a plant
manager or a president,
you will lead the crossfunctional team and hold
ultimate responsibility.

Our future lies in our
innovative capacity and
increasing the number
of new products we
bring to market every
day. Your leadership of
the cross-functional
team is critical to the
success of new product
launches.

You will be active in a
broad variety of areas,
providing you with the
ability to build a large
professional network
and prepare for new
career opportunities.

You will gain
cross-functional
management
experience.
Collaboration with
customers, leadership
and other BorgWarner
functions and departments will make your
work varied and
interesting – every
single day.

You will be in the
driver’s seat.
You will be in charge,
driving the entire crossfunctional team of
engineers, technicians,
commercial team
members and other
experts toward a
specific set of goals
and objectives.

You will take the
fast lane.
From day one, you will
learn about all aspects
of the business and –
thanks to training and
development programs –
you will have the
opportunity to broaden
your development
quickly.

You will be
You will work
challenged. Every
directly with
day will be different. customers.
Products, processes,
future technologies,
finances… as a program
manager, a huge variety
of topics and a broad
business perspective are
opened to you. You will
not be bored.

Even after series
production of a product
has been launched, you
remain the central
customer contact and
are responsible for the
growth and evolution of
your products.

You will make
regular pit stops.
Even the most talented
driver needs to make
occasional pit stops.
That’s why we support
our program managers
with continuing
education on a variety
of topics, enabling you
to continuously
increase and improve
your skills.

interested in
becoming a
program manager?
Check out opportunities
on our Careerpage or talk
to BorgWarner HR.

Why program managers
love their job

“As a product line manager,
I benefit every day from my prior
experience and personal networking
as a program manager.”
Michael Buschle, Product Line Manager
BorgWarner Emissions & Thermal Systems
Responsible for the launch of the
VW/Audi Ignition Coil Program
(EA211 and EA888)

“Every day is a learning experience,
whether it is about the product,
people or process.”
Ravi Narayanaswamy,
Program Manager
BorgWarner Emissions & Thermal Systems
Responsible for the launch of the
GM SGE Thermostat

“New programs, interesting challenges.
You’ll never stop learning!”
Bonnie Du, Sr. Manager,
Program Management
BorgWarner Morse Systems
Responsible for the launch of the
VW/Audi EA888, including Generation 2,
Generation 3 and BZ

“BorgWarner sets a high
standard for program manager
performance. I want to meet those
expectations every day.”
Linda Urich, Program Manager
BorgWarner Emissions & Thermal Systems
Responsible for the launch of the
Gen II Insourced Actuator

Program Management
Launch Excellence
Process Steps of the Program
Management Excellence Initiative
1. Skills assessment
▪	Leadership skills
▪	Soft skills (interpersonal and behavioral)
▪	Technical knowledge
▪	Program management-specific skills
▪ Tools for the next career moves
2. Further qualification and development
▪	Company-specific training
▪	Program management-specific training sessions
▪	Support and guidance from mentors
▪	Program manager certification (PMI, IPMA, GPM, etc.)
3. Career development
▪	Supporting the career path through challenging
developmental moves
▪	Promoting and honoring proactive people
▪	C reating a powerful network inside and outside
of BorgWarner

Check out opportunities on our Careerpage
or talk to BorgWarner HR.

“Each program comes with its own
unique challenges, requiring the ability
to adapt, adjust and persevere in each
and every situation.”
Scott Johnson,
Product Line Leader (Assembly)
BorgWarner PowerDrive Systems
Responsible for the relocation of the
FCA Ram heavy duty transfer case
business to Irapuato, Mexico

“No two projects are alike.
That means you learn every day.”
Thorsten Georgi, Program Manager
BorgWarner Turbo Systems
Responsible for the launch of the
turbocharger for the VW 1.4l MBQ
3 Cylinder Diesel Project

“Every challenge is a chance to be
creative, to build a relationship and to
make an impact.”
Elezabeth Cyriac,
Manager, Program Management
BorgWarner Turbo Systems
Part of the team responsible for the
launch of the 2017 Ford 3.5L Turbo

“Leading the programs teaches
me how to influence others more
positively and effectively.”
Jackie Chen, Program Manager
BorgWarner Morse Systems
Responsible for the launch of the
GM CSS 45T VCT, Hyundai Gamma II
VCT and SGM NGC+ Timing System
Programs

“Our program managers really are
at the center of driving the growth
of the company.”
James R. Verrier, President and CEO BorgWarner Inc.

Become a program manager at BorgWarner
www.borgwarner.com/careers

