BorgWarner
Q2'22 Highlights
Multiple Awards Across
Electric Vehicle Products
High-voltage Coolant Heaters
Awards with an established global automotive
OEM & an emerging Chinese OEM expected to
launch in 2023 and 2024, respectively

Commercial Vehicle Battery System
Award with a European commercial vehicle
OEM expected to launch in 2024

Iperion-120 Fast Charging Station
Award with an Italian service provider
Route220 installed in 2022

Q2 Net Sales

$3,759

Organic sales
increase of 7%

Adj. Operating Margin 9.3%
Adj. Diluted EPS

Diluted EPS

Free
cash flow

Net cash provided by
operating activities

$1.05
$62

$0.91
$216

2022 Full Year Net Sales Guidance

~$15,500 to $16,000

Adj. Operating Margin ~9.8% to 10.2%
Adj. diluted EPS

Diluted EPS

~$4.00 to $4.40

~$3.40 to $3.80

Free
cash flow

Net cash provided by
operating activities

~$650 to $750

~$1,500 to $1,550

($ in millions excl. diluted EPS)

Acquisition of Rhombus Energy Solutions
Expands EV Growth Opportunities
BorgWarner to accelerate the charging business, leveraging the local knowledge
and footprint of Rhombus Energy Solutions and existing business

Focuses on high-value DC fast-charging (DCFC) hardware
and enabling software
Compliments existing BorgWarner European charging footprint
to accelerate organic growth

Charging Forward
Progress Report
EV Organic Sales
in 2025

Adds North American regional presence

~$2.9B

Leverages BorgWarner’s global strength and regional capabilities

Estimated Revenue ($ in Millions)

Dispositions
by 2025

$2.0B

$3.5B

Current
Booked
Status

$2.5B
Charging
Forward
Goals

M&A
by 2025

Goal
Reached

$1.2B

Rhombus Energy Solutions
BorgWarner

Dispositions

M&A

$3.3B

$175 to $200

$0.8B

~$10
2022 Pro forma

Add’l

Add’l

2025

Beyond 2025

AKASOL,
Santroll &
Rhombus

$0.2B

Completed

Forward-Looking Statements: This presentation may contain forward-looking statements as
contemplated by the 1995 Private Securities Litigation Reform Act that are based on management’s
current outlook, expectations, estimates and projections. Words such as “anticipates,” “believes,” “continues,” “could,” “designed,” “effect,”
“estimates,” “evaluates,” “expects,” “forecasts,” “goal,” “guidance,” “initiative,” “intends,” “may,” “outlook,” “plans,” “potential,” “predicts,”
“project,” “pursue,” “seek,” “should,” “target,” “when,” “will,” “would,” and variations of such words and similar expressions are intended to
identify such forward-looking statements. Further, all statements, other than statements of historical fact contained or incorporated by
reference in this presentation that we expect or anticipate will or may occur in the future regarding our financial position, business
strategy and measures to implement that strategy, including changes to operations, competitive strengths, goals, expansion and growth of
our business and operations, plans, references to future success and other such matters, are forward-looking statements. Accounting
estimates, such as those described under the heading “Critical Accounting Policies and Estimates” in Item 7 of our most recently-filed
Annual Report on Form 10-K (“Form 10-K”), are inherently forward-looking. All forward-looking statements are based on assumptions and
analyses made by us in light of our experience and our perception of historical trends, current conditions and expected future
developments, as well as other factors we believe are appropriate under the circumstances. Forward-looking statements are not
guarantees of performance, and the Company’s actual results may differ materially from those expressed, projected or implied in or by the
forward-looking statements.
You should not place undue reliance on these forward-looking statements, which speak only as of the date of this presentation.
Forward-looking statements are subject to risks and uncertainties, many of which are difficult to predict and generally beyond our control,
that could cause actual results to differ materially from those expressed, projected or implied in or by the forward-looking statements.
These risks and uncertainties, among others, include: supply disruptions impacting us or our customers, such as the
current shortage of semiconductor chips that has impacted original equipment manufacturer (“OEM”) customers and their suppliers,
including us; commodities availability and pricing, and an inability to achieve expected levels of success in additional commercial
negotiations with customers; competitive challenges from existing and new competitors including OEM customers; the challenges
associated with rapidly changing technologies, particularly as relates to electric vehicles, and our ability to innovate in response;
uncertainties regarding the extent and duration of impacts of matters associated with the COVID-19 pandemic, including additional
production disruptions; the difficulty in forecasting demand for electric vehicles and our electric vehicles revenue growth; potential
disruptions in the global economy caused by Russia’s invasion of Ukraine; the ability to identify targets and consummate acquisitions on
acceptable terms; failure to realize the expected benefits of acquisitions on a timely basis including our recent acquisitions of AKASOL AG,
Santroll’s light vehicle eMotor business, Rhombus Energy Solutions and our 2020 acquisition of Delphi Technologies PLC; the ability to
identify appropriate combustion portfolio businesses for disposition and consummate planned dispositions on acceptable terms; the
failure to promptly and effectively integrate acquired businesses; the potential for unknown or inestimable liabilities relating to the
acquired businesses; our dependence on automotive and truck production, both of which are highly cyclical and subject to disruptions;
our reliance on major OEM customers; fluctuations in interest rates and foreign currency exchange rates; our dependence on information
systems; the uncertainty of the global economic environment and potential for recessionary conditions in regional economies; the
outcome of existing or any future legal proceedings, including litigation with respect to various claims; future changes in laws and
regulations, including, by way of example, taxes and tariffs, in the countries in which we operate; impacts from any potential future
acquisition or disposition transactions; and the other risks noted in reports that we file with the Securities and Exchange Commission,
including Item 1A, “Risk Factors” in our most recently-filed Form 10-K and/or Quarterly Report on Form 10-Q. We do not undertake any
obligation to update or announce publicly any updates to or revisions to any of the forward-looking statements in this presentation to
reflect any change in our expectations or any change in events, conditions, circumstances, or assumptions underlying the statements.

Non-GAAP Financial Measures
This presentation contains information about BorgWarner’s financial results that is not presented in accordance with accounting principles
generally accepted in the United States (“GAAP”). Such non-GAAP financial measures are reconciled to their closest GAAP financial
measures in the Appendix. The provision of these comparable GAAP financial measures for 2022 is not intended to indicate that
BorgWarner is explicitly or implicitly providing projections on those GAAP financial measures, and actual results for such measures are
likely to vary from those presented. The reconciliations include all information reasonably available to the company at the date of this
presentation and the adjustments that management can reasonably predict.
Management believes that these non-GAAP financial measures are useful to management, investors, and banking institutions in their
analysis of the Company's business and operating performance. Management also uses this information for operational planning and
decision-making purposes.
Non-GAAP financial measures are not and should not be considered a substitute for any GAAP measure. Additionally, because not all
companies use identical calculations, the non-GAAP financial measures as presented by BorgWarner may not be comparable to similarly
titled measures reported by other companies.

Second Quarter Organic Net Sales Change 1
Q2 2021
Net Sales

Disposition
Impact

Q2 2021
Pro Forma
Net Sales

Air Management
e-Propulsion & Drivetrain
Fuel Systems
Aftermarket
Inter-segment Eliminations

$1,754
1,229
582
332
(139)

$(47)
-

Total:

$3,758

$(47)

$ In Millions

FX

Q2 2022
Acquisition
Impact

Organic
Net Sales
Change

Q2 2022
Net Sales

Organic
Net Sales
Change %

$1,754
1,182
582
332
(139)

$(126)
(58)
(34)
(3)
-

$1
-

$162
147
(32)
(17)
8

$1,790
1,272
516
312
(131)

9.2%
12.4%
(5.5)%
(5.1)%
-

$3,711

$(221)

$1

$268

$3,759

7.2%

Adjusted Operating Income and Adjusted Operating Margin 2
$ In Millions

Three Months Ended
June 30, 2022

Net Sales

$3,759

Operating income
Operating margin

$272
7.2%

Non-comparable items:
Intangible asset amortization expense
Restructuring expense
Merger, acquisition and divestiture expense, net
Other, primarily asset write-offs

$27
27
9
13

Adjusted operating income
Adjusted operating margin

$348
9.3%

Second Quarter Adjusted Earnings per Diluted Share Reconciliation to US GAAP 3
Three Months Ended
June 30, 2022
Earnings Per Diluted Share

$0.91

Non-comparable items:
Restructuring expense
Merger, acquisition and divestiture expense, net
Unrealized gain on equity securities
Other, primarily asset write-offs
Tax adjustments

0.11
0.04
(0.03)
0.05
(0.03)

Adjusted earnings per diluted share

$1.05

FY'22 Adj. Operating Income and Adj. Operating Margin Guidance Reconciliation to US GAAP2
Full Year 2022 Guidance
$ In Millions
Net Sales
Operating income
Operating margin

Low

High

$15,500

$16,000

$1,297
8.4%

$1,407
8.8%

$100
104
35
13
(24)

$100
104
35
13
(24)

$1,525
9.8%

$1,635
10.2%

Non-comparable items:
Restructuring expense
Intangible asset amortization expense
Merger, acquisition and divestiture expense, net
Other, primarily asset write-offs
Gain on sale of business
Adjusted operating income
Adjusted operating margin

FY’22 Adj. Earnings per Diluted Share Guidance Reconciliation to US GAAP 3

Earnings Per Diluted Share

Full Year 2022 Guidance
Low
High
$3.40
$3.80

Non-comparable items:
Restructuring expense
Merger, acquisition and divestiture expense, net
Unrealized loss on equity securities
Other, primarily asset write-offs
Gain on sale of business
Tax Adjustments

0.40
0.15
0.11
0.05
(0.08)
(0.03)

0.40
0.15
0.11
0.05
(0.08)
(0.03)

Adjusted earnings per diluted share

$4.00

$4.40

Q2'22 and FY'22 Free Cash Flow to Reconciliation to US GAAP 4
Three Months Ended
June 30, 2022
$216
(154)

Net cash provided by operating activities
Capital expenditures, including tooling outlays

$62

Free cash flow

Full Year 2022 Guidance
Low
High
Net cash provided by operating activities
Capital expenditures, including tooling outlays
Free cash flow

$1,500
(850)

$1,550
(800)

$650

$750

1. Organic Net Sales Change - net sales change year over year excluding the estimated impact of foreign exchange (FX), the 2022 acquisitions of Santroll’s light vehicle eMotor business and
the 2021 divestiture of the Water Valley, Mississippi business.
2. Adjusted Operating Income and Adjusted Operating Margin -The Company defines adjusted operating income as operating income adjusted to exclude the impact of restructuring expense,
merger, acquisition and divestiture expense, intangible asset amortization expense, other net expenses, discontinued operations, and other gains and losses not reflective of the Company’s
ongoing operations. Adjusted operating margin is defined as adjusted operating income divided by net sales.
3. Adjusted Earnings per Diluted Share - The Company defines adjusted earnings per diluted share as earnings per diluted share adjusted to eliminate the impact of restructuring expense,
merger, acquisition and divestiture expense, other net expenses, discontinued operations, other gains and losses not reflective of the Company's ongoing operations, and related tax effects.
The non-comparable items are calculated after tax using the corresponding effective tax rate discrete to each item and the weighted average number of diluted shares for each of the periods
then ended.
4. Free Cash Flow - The Company defines free cash flow as net cash provided by operating activities minus capital expenditures, including tooling outlays. The measure is useful to both
management and investors in evaluating the Company’s ability to service and repay its debt.

