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Forward -Looking Statements
This presentation may contain forward -looking statements as contemplated by the 1995 Private Securities Litigation Reform Act th at are based on 
ɃǍɅǍȓǸɃǸɅʌẏɾ ǪʔɶɶǸɅʌ ɐʔʌȺɐɐȶṞ ǸʲɳǸǪʌǍʌȡɐɅɾṞ ǸɾʌȡɃǍʌǸɾ ǍɅǱ ɳɶɐȲǸǪʌȡɐɅɾṣ ğɐɶǱɾ ɾʔǪț Ǎɾ ẌǍɅʌȡǪȡɳǍʌǸɾṞẍ ẌǩǸȺȡǸʬǸɾṞẍ ẌǪɐɅʌȡɅʔǸɾṞẍ ẌǪɐʔȺǱṞẍ ẌǱǸɾȡȓɅǸǱṞẍ ẌǸȒȒǸǪʌṞẍ 
ẌǸɾʌȡɃǍʌǸɾṞẍ ẌǸʬǍȺʔǍʌǸɾṞẍ ẌǸʲɳǸǪʌɾṞẍ ẌȒɐɶǸǪǍɾʌɾṞẍ ẌȓɐǍȺṞẍ ẌȓʔȡǱǍɅǪǸṞẍ ẌȡɅȡʌȡǍʌȡʬǸṞẍ ẌȡɅʌǸɅǱɾṞẍ ẌɃǍʳṞẍ ẌɐʔʌȺɐɐȶṞẍ ẌɳȺǍɅɾṞẍ ẌɳɐtenʌȡǍȺṞẍ ẌɳɶǸǱȡǪʌɾṞẍ ẌɳɶɐȲǸǪʌṞẍ ẌɳʔɶɾʔǸṞẍ 
ẌɾǸǸȶṞẍ ẌɾțɐʔȺǱṞẍ ẌʌǍɶȓǸʌṞẍ ẌʭțǸɅṞẍ ẌʭȡȺȺṞẍ ẌʭɐʔȺǱṞẍ ǍɅǱ ʬǍɶȡǍʌȡɐɅɾ ɐȒ ɾʔǪț ʭɐɶǱɾ ǍɅǱ ɾȡɃȡȺǍɶ ǸʲɳɶǸɾɾȡɐɅɾ ǍɶǸ ȡɅʌǸɅǱǸǱ ʌɐ ȡǱǸnti fy such forward -looking 
statements. Further, all statements, other than statements of historical fact contained or incorporated by reference in this pre sentation that we expect or 
anticipate will or may occur in the future regarding our financial position, business strategy and measures to implement that st rategy, including changes to 
operations, competitive strengths, goals, expansion and growth of our business and operations, plans, references to future su cce ss and other such matters, 
are forward -ȺɐɐȶȡɅȓ ɾʌǍʌǸɃǸɅʌɾṣ !ǪǪɐʔɅʌȡɅȓ ǸɾʌȡɃǍʌǸɾṞ ɾʔǪț Ǎɾ ʌțɐɾǸ ǱǸɾǪɶȡǩǸǱ ʔɅǱǸɶ ʌțǸ țǸǍǱȡɅȓ Ẍ>ɶȡʌȡǪǍȺ !ǪǪɐʔɅʌȡɅȓ æɐȺȡǪȡǸɾ ǍɅǱ MɾʌȡɃǍʌǸɾẍ ȡɅ uʌǸɃ ᶵ ɐȒ 
our most recently -filed Annual Report on Form 10 -© ṵẌfɐɶɃ ᶯᶮ-©ẍṶṞ ǍɶǸ ȡɅțǸɶǸɅʌȺʳ ȒɐɶʭǍɶǱ-looking. All forward -looking statements are based on assumptions 
and analyses made by us in light of our experience and our perception of historical trends, current conditions and expected f utu re developments, as well as 
other factors we believe are appropriate under the circumstances. Forward -looking statements are not guarantees of performance, ǍɅǱ ʌțǸ >ɐɃɳǍɅʳẏɾ 
actual results may differ materially from those expressed, projected or implied in or by the forward -looking statements.

You should not place undue reliance on these forward -looking statements, which speak only as of the date of this presentation. F orward -looking statements 
are subject to risks and uncertainties, many of which are difficult to predict and generally beyond our control, that could c aus e actual results to differ 
materially from those expressed, projected or implied in or by the forward -looking statements. These risks and uncertainties, am ong others, include: supply 
disruptions impacting us or our customers, such as the current shortage of semiconductor chips that has impacted original equ ipm ent manufacturer 
ṵẌÃM¶ẍṶ ǪʔɾʌɐɃǸɶɾ ǍɅǱ ʌțǸȡɶ ɾʔɳɳȺȡǸɶɾṞ ȡɅǪȺʔǱȡɅȓ ʔɾṨ ǪɐɃɃɐǱȡʌȡǸɾ ǍʬǍȡȺǍǩȡȺȡʌʳ ǍɅǱ ɳɶȡǪȡɅȓṞ ǍɅǱ ǍɅ ȡɅǍǩȡȺȡʌʳ ʌɐ ǍǪțȡǸʬǸ ǸʲɳǸǪʌed levels of success in additional 
commercial negotiations with customers concerning recovery of these costs; competitive challenges from existing and new compe tit ors including OEM 
customers; the challenges associated with rapidly changing technologies, particularly as relates to electric vehicles, and ou r ability to innovate in response; 
uncertainties regarding the extent and duration of impacts of matters associated with the COVID -19 pandemic, including additiona l production disruptions; 
the difficulty in forecasting demand for electric vehicles and our electric vehicles revenue growth; potential disruptions in th e global economy caused by 
éʔɾɾȡǍẏɾ ȡɅʬǍɾȡɐɅ ɐȒ ĆȶɶǍȡɅǸṨ the ability to identify targets and consummate acquisitions on acceptable terms; failure to realize the expected benefits of 
acquisitions on a timely basis ; our ability to effect the intended tax -free spin -off of our Fuel Systems and Aftermarket segments into a separate, publicly 
traded company on a timely basis or at all; the potential that uncertainty during the pendency of the spin -off transaction could affect our financial 
performance; the possibility that the spin -off transaction will not achieve its intended benefits; the failure to promptly and effectively integrate acquired 
businesses; the potential for unknown or inestimable liabilities relating to the acquired businesses; our dependence on autom oti ve and truck production, 
both of which are highly cyclical and subject to disruptions; our reliance on major OEM customers; fluctuations in interest r ate s and foreign currency 
exchange rates; our dependence on information systems; the uncertainty of the global economic environment and potential for r ece ssionary conditions in 
regional economies; the outcome of existing or any future legal proceedings, including litigation with respect to various cla ims ; future changes in laws and 
regulations, including, by way of example, taxes and tariffs, in the countries in which we operate; impacts from any potentia l future acquisition or disposition 
transactions; and the other risks noted in reports that we file with the Securities and Exchange Commission, including Item 1 A, Ẍéȡɾȶ fǍǪʌɐɶɾẍ ȡɅ ɐʔɶ Ƀɐɾʌ 
recently -filed Form 10 -K and/or Quarterly Report on Form 10 -Q. We do not undertake any obligation to update or announce publicly any updates to or 
revisions to any of the forward -looking statements in this presentation to reflect any change in our expectations or any change in events, conditions, 
circumstances, or assumptions underlying the statements.
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Non -GAAP Financial Measures

ÿțȡɾ ɳɶǸɾǸɅʌǍʌȡɐɅ ǪɐɅʌǍȡɅɾ ȡɅȒɐɶɃǍʌȡɐɅ Ǎǩɐʔʌ =ɐɶȓğǍɶɅǸɶẏɾ ȒȡɅǍɅǪȡǍȺ ɶǸɾʔȺʌɾ ʌțǍʌ ȡɾ Ʌɐʌ ɳɶǸɾǸɅʌǸǱ ȡɅ ǍǪǪɐɶǱǍɅǪǸ ʭȡʌț ǍǪǪɐʔɅʌȡng principles generally 
ǍǪǪǸɳʌǸǱ ȡɅ ʌțǸ ĆɅȡʌǸǱ ñʌǍʌǸɾ ṵẌg!!æẍṶṣ ñʔǪțnon -GAAP financial measures are reconciled to their closest GAAP financial measures in the Appendix. The 
provision of these comparable GAAP financial measures for 2023 is not intended to indicate that BorgWarner is explicitly or i mpl icitly providing projections on 
those GAAP financial measures, and actual results for such measures are likely to vary from those presented. The reconciliati ons include all information 
reasonably available to the company at the date of this presentation and the adjustments that management can reasonably predi ct.

Management believes that these non -GAAP financial measures are useful to management, investors, and banking institutions in thei r analysis of the 
Company's business and operating performance. Management also uses this information for operational planning and decision -making purposes.

Non -GAAP financial measures are not and should not be considered a substitute for any GAAP measure. Additionally, because not al l companies use identical 
calculations, the non -GAAP financial measures as presented by BorgWarner may not be comparable to similarly titled measures repo rted by other 
companies.
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Fred Lissalde                                                   
Chief Executive Officer

Kevin Nowlan                                                   
Chief Financial Officer 

Q&A

Agenda
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$14,838
$15,801

FY 2021 FY 2022

Net Sales Adj. EPS*

$4.15 
$4.60

FY 2021 FY 2022

ÁDelivered organic growth at 
high end of guidance with solid 
margin performance 

ÁGenerated record full -year free 
cash flow 

ÁScience -Based targets 
ɾʔǩɃȡʌʌǸǱ ʌɐ ñ=ÿȡ ȡɅ EǸǪẏᶰᶰ

ÁAdditional new electrification 
program awards

ÁPlanned NewCo spin -off poised 
to complete disposition plans

Organic Sales*  
Increase of ~14%

Eventful 2022 Builds Upon Charging Forward
Pillars

Free Cash Flow*

$640

$846

FY 2021 FY 2022

10.9%
Adj. Op Margin*

10.1% 
Adj. Op Margin*

** Organic sales, adj. operating margin, adj. EPS and free cash flow on this slide are non -US-GAAP measures. See reconciliation t o US GAAP in Appendix.
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Science Based Targets to Reduce Scope 1, 2, 3 
MɃȡɾɾȡɐɅɾ ẌğǸȺȺ-Below 2 ϲ>ẍ ñʔǩɃȡʌʌǸǱ ʌɐ ñ=ÿȡ
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Our Science Based Target Initiative (SBTi) roadmap

Scope 1 & 2

Å Operations: Identify and assess plant -level efficiency opportunities

Å Energy sources: Continue to invest in renewable energy

Scope 3

Å Product portfolio: Transform towards BEV

Å Supply chain: Develop a carbon -efficient supply base 

Å Materials: Less energy intense and sustainably produced raw materials

Å Circular economy: Use of increased recycled and remanufactured materials

Å Product design: New product design for weight reductions

Targets for reduced 
greenhouse gas 
emissions across our 
value chain

ÅCarbon neutral 
operations by 2035

o 85% absolute 
reduction by 2030

Å>25% absolute Scope 
3 GHG reduction by 
2031



Planned Separation of Fuel Systems & Aftermarket 
Segments Would Advance Charging Forward

7

Creating Two Leading, Focused Companies

We Believe the Intended Separation Will Maximize Shareholder Value

Leader in Electrification with Focused ICE Business
Leader in Fuel Systems Management 

and Aftermarket Technology

BorgWarner 

Â Focused on establishing product leadership 
across various EV propulsion technologies

Â Top -line growth supported by secular tailwinds

Â Supporting customers through EV transition

Â Product leader in Fuel Systems and Aftermarket

Â Synergistic exposure among CV, LV and 
Aftermarket end markets

Â Strong global OEM relationships

NewCo

$12.5B
2022 Sales

$3.3B
2022 Sales



Continued Expansion Across Electrified Vehicle 
Products 

800V SiC Inverters 

Á Award for a major global OEM expected to 
launch in 2025
Á Expected to build upon previously 

awarded 400V inverter business with this 
OEM
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HV Intercell Battery Cooling Plates

Á Award for a major German vehicle 
manufacturer expected to launch in 2025 in 
the U.S. and European markets
Á New products expected to capitalize on 

thermodynamics expertise gained from 
exhaust gas recirculation (EGR) cooling



Progressing Toward Our Targets

Charging 
Forward 
Goals

$1.3B

$2.0 B

AKASOL,  
Santroll, 
Rhombus, 
SSE(2) & 
Drivetek

EV Organic Sales 
in 2025

M&A 
by 2025

$0.2B

$3.3B

Post 
Intended 
Separation

Dispositions 
by 2025

~$3.0B (1)
Current 
Booked 
Status

$2.5B
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$3.5B

Already Exceeded Target AKASOL Tracking 
Ahead of Plan

Executing Separation 
Plan

(1) FX rates assume ~US$ 1.06 per Euro. This assumption reduced EV Organic Sales in 2025 by $150M vs. prior disclosure.

(2) SSE closing is expected in first quarter 2023, subject to satisfaction of customary closing conditions.



BorgWarner Q4 2022 Net Sales Walk

ÁGlobal vehicle markets up ~1% year 
over year

ÁOrganic sales* increased ~21%, 
supported by strong growth over 
market and customer pricing 
actions  

Á North America ṾSmall gas turbo 
growth

Á Europe ṾExhaust gas recirculation 
and battery pack business growth

Á China ṾInverter and other 
electronics growth

$3,655

$3,615

$4,108

$40

$(307)

$769

$31

Q4 2021 net sales

             Disposition
pro forma impact**

Q4 2021 pro forma
              net sales*

FX

Organic net sales change*

Acquisitions impact

Q4 2022 net sales

$ in millions

* Organic net sales change on this slide is a non -US-GAAP measure.  See reconciliation to US GAAP in Appendix.

** Disposition impact is from the sale of Water Valley business.
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BorgWarner Financial Results & Adj. Operating Income

$398 

$394 

$428 

$(4)

$(40)

$74

Q4 2021 adj. operating
                       income*

             Disposition
pro forma impact**

         Q4 2021 pro forma
adj. operating income*

FX

           Organic change,
R&D and performance

Q4 2022 adj. operating
                         income*

(in millions, except per share 
amounts)
GAAP & Non -GAAP 
Financial Information

Three months ended 
December 31,

2021                2022

Sales $3,655 $4,108

Adj. operating income*
Adj. operating margin*

$398
10.9%

$428
10.4%

Adj. diluted EPS* $1.06 $1.26

Free cash flow* $370 $678
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* Adj. operating income, adj. operating margin, adj. diluted EPS and free cash flow on this slide are non -US-GAAP measures.  See reconciliation to US GAAP in Appendix.
** Disposition impact is from the sale of Water Valley business.

$ in millions



14.3 
15.7 

26.1 

82.0 

BorgWarner Global 
Market

fĥẏᶰᶰ 
Actual

fĥẏᶰᶱ 
Est.

fĥẏᶰᶰ 
Actual

fĥẏᶰᶱ 
Est.

fĥẏᶰᶰ 
Actual

fĥẏᶰᶱ 
Est.

fĥẏᶰᶰ 
Actual

fĥẏᶰᶱ 
Est.

North America ChinaEurope

2023 Market Expectations Have Moderated

81.8 to 84.4

14.5 to 15.1

25.8 to 26.4

15.4 to 16.0 

Note: Actual and estimated volumes are BorgWarner market assumptions .

LV Units in millions

BorgWarner Estimated LV/CV 
Weighted Market Up 0% to 3%
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2023 Expected Outlook and Other Items
Full -year Net Sales Outlook 

$15,801

$16,700

$(285)

$1,149

$35

$17,500

$1,949

2022 net sales

FX

Organic net sales
                change*

Acquisitions impact

2023 net sales

Market & Earnings Outlook

* Adj. operating margin, adj. diluted EPS, free cash flow (FCF) and organic growth on this slide are non -US GAAP measures.  
See reconciliation to US GAAP in Appendix.

^ Free cash flow includes estimated one -time cash cost of $150M associated with planned separation of Fuel Systems and 
Aftermarket businesses. 

Note: FX rates assume ~US$ 1.06 per Euro.

10.0% - 10.4%
Adj. Operating Margin*

10.1%
Adj. Operating Margin*
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$ in millions

2022 Actual 2023 Outlook

Organic growth* 14% 7% to 12%

EV sales $870M $1.5B to $1.8B

eProducts R&D $153M increase
$60M to $70M 

increase

Adj. diluted EPS* $4.60 $4.50 to $5.00

Free cash flow*^ $846M $550M to $650M
FCF* excl. one-time spin-off costs $700M to $800M
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